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Hhe  organization  of  social  ser/ice  is  aver  assuning  a  wider  scope  and  is  bo- 
coning  increasingly  specialised.  oSiere  is,  consequently,  a  growing  dsaand  for  per¬ 
sona  ;'dio  are,  by  reason  of  personality,  experi^ce,  (md  training,  able  to  lielp  in 

tlie  difficult  work  of  alleviating  social  nisfortxine  and  remedying  social  maladjust- 

c  ■*  ■ 

ncnt.  T!iougIi  vocational  training  nust  always  be  subordinate  in  Inportance  to  person¬ 


al  aptittide  and  general  education,  yet  tiie  nature  of  tlie  task  ‘.diici!!  confx’onts  tiie 
social  worker  I  aakes  scaae  special  preparation  increasingly  ne¬ 

cessary.  ^e  efficiency  of  tlie  social  ^Yorken/ill  be  greatly  increased,  if  lie  lias 
learned  to  utilize  tlie  (experience  of  otkers  and  rely  on  precepts  and  principles  al¬ 
ready  tested  I  and  eatabll^ed* 

iSie  '.7ork  of  Scliool  of  Social  Service  nay  be  classified  three  main  lieads: 

a. )  Probiens  of  Poverty  and  piiiaimtairopy 

b. )  problems  of  Orine  and  Prevention 

c. )  problems  of  Oovemmant  and  Administration. 

—  eack  beading  embracing  a  very  large  number  of  distinct,  specialized  activities. 

/ 

Willie  tlie^  scientific  study  of  all  these  problems  lias  in  a  certain  measureji,  a 

common  basis  in  tie  principles  of  Social  Hillosopliy,  Social  psi^diology,  and  Social 

Economics,  yet  to  give  detailed  practical  teaching  ^  (Uie  manifold  activities  in¬ 
i’-  •  ; 

eluded  in  the  above  groups  would  call  for  an  almost  infinite  subdivision  and  special¬ 
ization  of  instruction.  It  is  proposed  to  malie  a  beginning  by  offering  instruction 
and  training  in  some  of  the  problems  of  philanthropic  ’.vork,  and  to  expand  the  v/ork 
as  rapidly  as  the  resources  available  will  permit,  ihe  instruction  will  be  of  three 
kinds,  (l)  lecture  courses  by  members  of  the  university  Staff  specially  adapted  to 
the  requirements  of  those  aigaged  in  or  pr^arlng  for  Social  Work;  (2)  practical 
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disoxission  classes  bearing  directly  on  tlie  everyday  e:^erlesace  of  tlie  stud<3it| 
and  (3)  field  i/orle  for  tlie  colleoticii  of  inforaation  and  critical  first  band 
study  of  social  questicHis,  to  be  i^ursued  under  direction. 

The  folio'./ing  lieadings  will  suffice  to  suggest  tlie  type  of  vraiSt  wtiicai  will 
be  undertakCTi; 

I*  Failosonbv  and  aociea, 

!flie.  structure  of  Society. 

Tbe  individual* 

®ie  Panily. 
nSie  CctGEunity. 

^lie  Psycbology  ot  prinitivg  SoXH* 

Factors  persisting  in  nodem  Social  psyciiology. 

p  sy  . (biology,  of  con  duct . 

Iformal  types.  How  produced. 

Abnormal  types.  Criminal  tendencies  and  tlieir  control,  psychological 
value  of  occupations. 

play.  Psychological  equivalents  for  emotions. 

ILlstory  and  iietliod  of  social  P^cbology* 

3X*  H. Social  Soononics. 

iSie  Standard  of  Living. 

Adjustment  of  consumption  to  production, 
necessities  and  Luxuries. 

Poverty,  TSirift.  insurance. 

Housing. 


h^PSi}^ 

iSie  Labour  liarlcet. 
lEfcigration. 

SMlled  and  unskilled  Labour. 

Woman  Labour.  Child  Labour. 

unemployment,  casual  Labour.  S’./eated  Labour. 

OSia  Worker's  Equipment. 

Business  organization. 

Modem  Tendencies. 
interd^Dendence  of  industry. 


Larger  and  smaii  business# 

Pubiio  Utilities* 

Trusts# 

goci)etitlon  and  its  Results. 

Prices  and  price  MOvcinents. 

Wages# 

profits. 

Monopoly# 

Probiema  of  Modem  industry  and  5niL^lo].Taont. 

Wage  V?‘d^f5^Jf5(^,l>argalnlng* 

Strikes  and  Lockouts# 

Cooperation  and  Coroartnersliip# 

Labour  Legislation* 


III* 

Trananissible  Diseases# 

Wliat  'iTe  liave  Lere,  and  IlovT  to  clicdi  tlioa* 

Sanatoria^  Preventionj  and  Yisitinr?  imrses. 
Wkat  tkey  are  for* 

Diseases  interfering  -./itli  efficiency. 

Teetii,  Sigtit,  nearing,  Defornities# 

Eouse  Sanitation. 

0--re  of  paod# 

Milk  Sitraliea  and  Infant  Poedlng. 


IV#  Discussion  Course  on  Recreation. 


Ueig’liborkood  Paclllties  for  Recreation. 

provided  by  Comaercial  Enterprise. 

*•  ”  Public  Autlioritles. 

»  »  CSiurclies# 

«  "  otker  Social  institutions. 

Teclinique  of  Play. 

playground  Btiuipnent* 

Ganes  and  Sports, 
polk  Dancing. 

Story  Telling. 

Pageants 

Di’anatics. 


V*  Discussion  Course  on  panily  end  Nei^UorliooA* 

/  ^ 


PROPOSED  SCHOOL  OP  SOCIAL  SERVICE 


Ilie  organization  of  social  service  is  ever  assuming  a  voider  scope  and  is  be¬ 
coming  increasingly  specialized.  oSiere  is,  consequently,  a  growing  demand  for  per- 

) 

sons  vrlio  are,  by  reason,  of  personality,  experience,  and  training,  able  to  lielp  ia 
tbe  difficult  worlc  of  alleviating  social  misfortune  and  remedying  social  malad¬ 
justment.  Tiiougli  vocational  training  must  always  be  subordinate  in  importance  to 
personal  aptitude  and  general  education,  yet  tbe  nature  of  tbe  task  wbicb  confronts 
tbe  social  worker  makes  some  special  preparation  increasingly  necessary.  Tlie  ef¬ 
ficiency  of  tbe  social  worker  will  be  largely  increased  if  be  bas  learned  to  uti¬ 
lize  tbe  experience  of  others  and  rely  on  precepts  and  principles  already  tested 
and  established. 

It  is  proposed  to  organize  in  connection  with  the  University  of  a?i)nonto  courses 
of  instruction  adapted  to  the  needs  of  those  CTigaged  in  social  vrark,  and  of  those 
who  wish  to  undertake  the  serious  study  of  social  problems.  These  courses  will  be 
of  1two  kinds:  lecture  courses  of  special  character  in  economics,  psyciiology,  ethics, 
and  political  science,  intended  to  offer  a  review  of  the  scientific  basis  of  social 
work,  and  tutorial  classes  for  the  detailed  practical  discussion  of  concrete  prob¬ 
lems  connected  \7ith  Hygiene,  Housing,  Ciiild  vfelfare,  GLiarity  Qi’ganization,  immi¬ 
gration,  unemployment,  and  similar  questions, 

T^ie  estabiislment  of  a  training  school  of  this  diaracter  requires  for  its  ef¬ 
fective  realisation  the  cooperation  of  tlie  university,  the  provincial  Government, 
the  City,  the  Churches,  and  the  various  social  and  philanthropic  agencies  already 
at  work.  It  is  proposed  that  the  school  shall  be  organised  under  tiie  authority  of 
a  strong  Board  of  Tnustees  or  Directors,  wiio  V7ill  represent  these  various  activities^ 
and  that  the  -./ork  shall  be  directed  and  supervised  by  a  small  executive  committee. 
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It  is  expected  tiiat  tlie  financial  requirements  vz-iii  not  at  first  involve  any  e2&- 
penditure  for  office  or  class  room  accomodationj  tut  in  order  to  provide  adequate 
instruction,  it  will  be  necessary  to  appoint  special  instructors  and  to  naice  pro¬ 
vision  for  library  and  other  equipment.  Hie  esjpenditure  for  the  first  year  should 
not  exceed 

It  is  advisable  that  the  organisation  of  the  scheme  sliould  be  taken  in 
hand  at  the  earliest  possible  date.  Some  classes  might  well  be  started  immediately 
and  the  full  course  should  be  inaugurated  not  later  thdn  October  next. 
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UNION  TH  EOLOGICAL  SEMINARY 

BROADWAY  AT  IBOTh  STREET 


NEW  YO  R  K 


May  22,  1914. 


President  Robert  A.  Falconer, 

University  of  Toronto, 

Toronto,  Canada. 

Iviy  dear  President  Falconer: 

Your  letter  of  the  16th  inst.  was  duly  received. 

I  arn  deeply  interested  in  the  matter  of  ifdiich  you  write  and  wish  it 
were  possible  for  me  to  make  some  helpful  suggestions  as  to  a  suitable 
candidate  to  take  charge  of  your  department  for  the  training  of  social 
workers. 


I  am  writing  just  now  chiefly  to  acknowledge  your 
letter  and  to  assure  you  that  the  matter  will  have  my  best  attention. 

I  want  to  consult  with  some  of  ray  colleagues  at  the  Seminary  who  may 
be  able  to  make  valuable  suggestions. 

In  the  meantime  I  should  like  to  call  your  at¬ 
tention  to  -itee  Professor  J.  P.  Lichtenberger  of  the  University  of 
P^sylvania.  Prof.  Lichtenberger  graduated  at  the  Seminary  and 
took  his  Doctor's  degree  in  Sociology  and  Economics  at  Columbia  Uni¬ 
versity  about  five  years  ago.  He  has  since  teen  at  the  University 
of  Pelisylvania,  where  I  understand  his  work  has  been  very  successful. 

I  do  not  know  just  the  title  of  his  chair  but  from  what  I  know  of  his 
interests  and  ability  I  believe  he  would  be  well  worth  considering. 

This  suggestion  cam.e  from  one  of  the  staff  of  the  Lev/  York  School  of 
Philanthropy  where  I  have  duties, 

I  presume  you  know,  or  know  of,  the  Rev. J.S. Woods- 
worth  of  All  Peoples*  Mission,  Winnipeg.  I  know  that  Mr.  Vi/oodsworth 
has  for  sometime  been  interested  in  the  question  of  training  for  social 

work  and  I  learn  that  he  was  on  here  not  long  ago,  talking  with  some 

members  of  the  staff  of  the  School  of  Philanthropy.  I  do  not  know 
what  plans  he  had  in  mind.  Mr.  Woodsworth  stayed  with  us  for  some 
weeks  a  few  years  ago  and  I  was  much  impressed  with  his  grasp  of 

social  problems.  I  should  think  he  would  be  an  excellent  man  to  take 

hold  of  such  wrk  as  you  are  inaugurating,  but  I  make  this  suggestion 
very  diffidently,  realizing  that  you  doubtless  are  quite  familiar  with 
Hr,  Woodsworth* 8  qualifications.  I  have,  of  course,  no  reason  to 
believe  that  such  an  opportunity  would  attract  him. 

From  your  more  recent  letter,  saying  that  if  you 
cannot  find  the  right  man  you  would  consider  a  woman,  I  venture  to 
suggest  that  you  consider  Miss  Elizabeth  S,  Williams,  Headworker  of 
College  Settlement,  95  Rivington  Street,  Mew  York.  I  do  not  know 
whether  Miss  Williams  wuld  consider  work  df  this  kind  but  believe 
that  she  is  capable  of  undertaking  it.  She  is  a  Smith  College  gradu¬ 
ate  of  about  fifteen  years  standing.  She  has  long  been  at  the  head 
of  the  College  Settlement.  She  is  an  excellent  organizer  and  possesses, 
I  think,  the  teaching  faculty.  Her  home  is  in  Buffalo,  H.Y. 


These  are  somewhat  random  suggestions.  I  shall  be  glad 
to  give  the  matter  further  consideration  and  consult  with  others.  If  I 
get  any  more  light  I  shall  be  happy  to  communicate  with  you  at  once. 

Congratulating  you  upon  the  opportunity  of  making  this 
important  new  departure  and  with  kindest  regards,  I  am 


Yours  faithfully, 


"7 


Chicago  School  of  Civics  and  Philanthropy 

116  MICHIGAN  BOULEVARD  S 

llay  ,  1914# 

Office  of  the  President 

President  Roltert  A.  Falconer, 

#69  St.  George  Street, 

Toronto,  Ontario. 

My  dear  President  Falconer: 

I  have  your  letters  inquiring  for  soneone 
to  take  charge  of  the  School  for  Training  Social  Workers  in 
connection  with  the  University  of  Toronto. 

The  nan  who  is  first  suggested  to  no  hy 
your  inquiry,  is  Mr.  J.  W.  Magruder,  General  Secretary  of  the 
Federated  Charities  of  Baltimore,  Md.  He  went  to  that  influential 
position  from  the  Methodist  ministry  for  which  he  was  prepared 
by  college  and  seminary  work.  His  general  culture,  practical 
experience,  executive  ability,  academic  discipline,  varied  and 
intimate  relationships  with  many  of  the  best  leaders  along  civic, 
industrial  and  church  linos  of  work,  peculiarly  fit  him  for 
educational  administration.  He  is  with  all  warm  hearted,  re¬ 
sourceful  and  a  man  of  great  promise  in  early-middle  life.  I  do 
not  know  whether  he  v/ould  be  available  as  he  is  deeply  rooted  in 
Baltimore.  He  has  given  a  course  in  Social  Economics  at  Goucher 
College  for  Women  in  Baltimore  and  is  highly  spoken  of  by  students 
who  have  come  from  that  institution  to  us. 

Mr.  James  A.  Field,  Associate  Professor  6f 
Political  Economy  in  the  University  of  Chicago,  is  another  man 
who  seems  to  me  to  be  peculiarly  well  adapted  to  head  up  such  a 
department  as  ,  you  have  in  mind.  He  has:  done  good  work  in  his 
department,  has  shown  good  insight  and  intelligence,  is  a  good 
teacher  as  we  have  found  him  to  be  with  our  own  clasvses  and  with 
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academic  ^  andards  and  spirit*  has  a  rare  comhinatlon  of 
qualities  which  quality  him  to  grow  into  a  position  such 
as  you  have  to  offer.  We  regard  him  as  one  of  the  roost  pro¬ 
mising  of  the  younger  men  in  the  University  of  Chicago, 

Prom  what  I  know  of  the  University  of 
loronto  and  the  rnei  of  his  age  whom  I  net  there,  I  should 
think  Professor  Field  would  he  received  hy  them  most  cordially, 
perhaps  more  so  than  llr.  Magruder  might  he  at  first,  ^f  time 
were  given  him  to  work  into  this  position  and  work  up  the  depart¬ 
ment  in  five  years,  his  work  might  he  fiirther  advanced  than  Mr, 
Magruder^s,  who,  however,  might  make  a  better  start, 

I  will  continue  to  think  for  you  and  if  any 
other  name  suggests  itself,  will  communicate  with  you  again. 

All  things  being  equal,  a  Canadian  would  perhaps  serve  you  best. 
But  I  doubt  whether  anyone  from  the  old  world  would  fit  in  so  well 
or  so  soon  as  someone  who  had  been  trained  on  this  side  of  the 
Atlantic,  I  shall  be  glad  to  have  you  inquire  of  me  concerning 
anyone  whom  you  have  in  mind.  You  can  rely  upon  me  to  give  you 
an  honest,  frank  and  impartial  opinion  of  the  qualitications  of 
anyone  I  may  know  for  such  an  important  function  as  this  promises 
to  he. 


Yours 


very  truly. 


President 


of  (Elfirnga 


Ci^ica^^o,  June  4,  1914.  IG 


President  P.  A.  Falkner, 

University  of  Toronto, 

Toronto,  Caraada. 

Liy  dear  Sir; 

I  ft  ve  your  esteemed  favor  of  June  1st.  Ar.  J.'J. 
LlagiTider  had  emperience  as  a  pastor  and  has  oeen  severr-l  years 
a  seeretaiy/  of  the  rrganiseci  Ciu^rities  of  Baltimore.  He  is  a 
very  able  man,  hut  it'S  not  the  fundamental  training  in  social 
s c i enc  e ,  I  fancy . 


nd  a  very  amiable  companion  in  service 


rof essor 


Thurston  ..a,s  had  emcel'.lent  t -raining 


vorl:  in  child  helpi  .g  societies  and  is  now  in  an  important 


■  osition  in  HeVv  Yorh. 


G.  Cars  tens  of  Boston  is  a  man  of  education  and 


Guccessl'ul  practical  cxperienc^e.  T..e  other  gentlemen  I  do  not 


l:nov;  enough  about  to  cpea 


oi'  them  in  this  connect:  on 


Lool-ing  over  the  list,  I  should  say  thot  y  ur  choice 


Thurston  and  Hr.  Hagruder 


Yours  sincerely. 


Inttifrjattg  af  (ttlytragn 


Quicanc  ,  iJay  £C,  1914. 


•»  t 

u  J 


Dear  Sir: 


I  Lave  your  esteemed  favor  of  liiay  lotii,  1914, 
in  regard  to  a  director  for  your  scLool  of  social  training. 

I  v.lll  give  tLe  matter  careful  attention  and  write  to  you 
again  in  a  few  days.  I  ILinD  I  can  give  you  some  good  names 
as  we  Lave  recently  "been  going  over  tLe  same  matter  verj'’ 
tLor  0  uglily . 


President  H.  A.  Faulkner, 
University  of  Toronto 
T or ont o ,  Canada . 


9 


of  QIi|irago 


J.~^o  , 


::ay  £6,  1914.  UC 


President-  A.  Faulkner, 

University  of  loronto, 

Toronto,  Canada. 

Pear  President  ; 

Continuing  our  correspondence  relating  to  your 
esteemed  favor  of  liay  loth: 

1  send  you  a  note  from  our  lean  Marshall  who  has 
given  attention  to  this  matter  in  connection  v/ith  a  possible 
appointment  in  our  own  institution  which  has  been  delayed. 

I  think  it  is  the  best  t 'na.t  I  can  do  in  that  direction  at 
present,  although  if  you  wish  I  will  incuire  further. 

Yesterday  evening  I  spoke  on  invitation  before  the 
British  Impire  Association  and  the  Car£-.dian  Club,  loctor 
Riddell  of  your  Cupreme  Court  was  the  guest  cf  honor  and  his 
address  w’as  very  learned  am  eloquent^  and  re  all  enjoyed  his 
strong  imperialistic  view  presented  in  a  manner  entirely 
courteous  to  us  of  the  United  States.  1  was  delighted  to 
meet  him  personally.  He  must  be  a  splendid  type  of  ma.n. 


Y cur  SCO  rdi  a  lly , 


Training  for 


^Tbe  Tllniveraiti?  of  Cbicaao 


PUBLIC  SERVICE 
BUSINESS  SERVICE 
SECRETARIAL  WORK 
COMMERCIAL  TEACHING 
PHILANTHROPIC  SERVICE 


XTbe  College  of  Commerce  anO  HDmlnlstratlon 


May  25,  1914 


Professor  C.  R.  Henderson 
Faculty  Exchange 

My  dear  Hr.  Henderson: 

I  am  sending  you  a  list 
of  names  which  should  perhaps  he  suggested 
to  President  Faulkner.  I  think  that  President 
Faulkner  should  he  informed  tha.t  we  do  not 
recommend  any  of  these  people.  They  are  merely 
people  concerning  whom  we  have  heard  good 
things . 


Yours  very  sincerely 


) 


Dean 


LCM*FBW 


Mr.  Baldensperger,  University  of  Pennsylvania. 

He  has  "been  at  the  ITew  York  School  of 
Philanthropy  for  purposes  of  instruction  and  is  now 
about  thirty  years  old,  getting  from  $1500  to  $2000 
a  year.  He  is  widely  read,  and  is  a  good  man  on 
prevention  of  cruelty  to  children. 

Mr.  P.  A.  Blossom:  Extension  secy.  Associated 

Charity  Work,  Baltimore,  Md. 

He  has  taken  a  Ph  D  in  modern  language 
at  Johns  Hopkins,  has  money  of  his  own  and  is  highly 
recommended  by  Magruder.  He  is,  however,  a  man 
who  is  not  altogether  certain  in  tie  matter  of  ease 
of  getting  along  with  men,  and  some  allowance  must 
be  made  on  that  score. 


Mr.  V/illiam  Burdick,  M.  D.,  Baltimore,  Md. 

Director  of  the  Public  Athletic  League. 
He  is  an  exceptionally  capable  man.  (J.  V/.  Magruder) 
He  is  a  graduate  of  Brown’s  University;  has  been  in 
Y.  M.  C.  A.  work;  has  been  director  of  certain 
physical  work  in  the  Y.  M.  C.  A.  in  Philadelphia. 

He  is  a  scientist!  loves  men  and  boys;  is  generally 
useful;  very  adaptable;  not  showy,  but  always  makes 
good.  He  is  from  thirty-five  to  forty  years  of  age; 
has  had  no  experience  in  Associated  Charity  work  and 
is  probably  getting  now  about  $2500  a  year. 


Richard  Cary:  Director  of  the  Bureau  of  the  State 

and  Municpal  Research  of  Baltimore. 

He  is  a  Haverford  man,  also  took  work  at 
the  Boston  Technological  School.  He  couldn’t  stand 
the  Academic  round  and  went  to  Baltimore.  His 
father  is  a  wealthy  man. 


Mr.  Stillman:  Associated  Charities,  St.  Paul,  Minn. 

Reputed  by  Mr.  J.  W.  Magruder  to  be  a 
very  strong  man . 


Mr.  Ufford:  Associated  Charities  of  Washington. 

A  man  who  combines  in  a  rare  degree 
a  sjifindid  cultural  background  and  intensive  experience 
in  at  least  one  phase  of  social  work. 


Roy  Wallace:  A  graduate  of  Harvard  in  1904. 

has  done  work  in  Brooks  House  at 
Harvard;  head  of  settlement  at  Buffalo;  secretary 
of  the  United  Charities  work  at  Buffalo.  He  had 
charge  of  the  Child  Welfare  Exhibit  in  New  York  City 
and  is  now  engaged  in  some  sort  of  child  perfective 
work.  He  took  an  A,  M.  at  Harvard  presumably  along 
lines  of  History  and  Economics.  His  personality 
is  referred  to  as  contagious  and  he  has  a  knack 
for  making  things  move.  He  is  fair  as  a  speaker, 
entirely  unconventional  in  his  attitude.  He  has 
good  judgment  but  is  not  as  tactful  as  he  might 
be.  Is  now  getting  3  or  4,000  dollars.  Information 
given  by  Mr.  Gilkey. 


/ 

UNION  TH  EOLOGICAL  SEMINARY 

BROADWAY  AT  120TH  STREET 
NEW  YO  R  K 

June  8,  1914, 

President  Robert  A.  falconer, 

University  of  Toronto, 

Toronto,  Canada, 

iJy  dear  President  Falconer: 

Pardon  my  delay  in  replying  to  your  favor  of  the 
26th  lilt.,  inquiring  about  certain  persons  vho  have  been  suggested  to 
you  for  the  position  of  director  of  the  department  of  social  training, 

I  know  all  three  of  the  men  you  mention  and  think  that  either  one  of 
them  would  be  well  qualified  to  handle  the  work. 

Professor  Kelsey  would  be  decidedly  the  best  of 
the  three  as  he  hes  been  intimately  connected  with  the  School  of  Philan¬ 
thropy  and  occupied  an  important  position  at  the  University  of  Pennsylvania, 
I  question,  however,  whether  he  could  be  persuaded  to  leave  his  present 
position.  I  should  think  it  very  improbable. 

I,  r,  Carstens  is  an  able  man  and  probably  would  do 
the  work  satisfactorily,  although  he  does  not  impress  me  as  being  unusually 
well  fitted  for  the  work. 

Dr.  Orlando  Lewis  is  Secretary  of  the  New  York 
Prison  Association  and  on  the  staff  of  the  School  of  Philanthropy,  He 
is  a  man  of  attractive  personality,  en  excellent  executive  and ^ temp ermen- 
tally,  perhaps  even  better  adapted  to  the  work  than  Professor  Kelsey. 

Indeed  I  think  Dr.  Lewis  would  fit  in  exceedingly  well,  I  doubt,  however i 
very  much  whether  you  could  persuade  him  to  leave  his  present  position 
which  is  one  of  large  influence  and  responsibility  and  for  which  he  is  es¬ 


pecially  well  qualified,  having  devoted  much  attention  to  the  work  of 
prison  reform.  If  any  other  names  occur  to  toe  I  shall  be  happy  to 


